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Traffic Management Policy

Traffic management is one of the core focuses of AAT’s Safety and Operations Management. AAT
believes that this is one of the areas of highest risk and is committed to ensuring that each of its sites
develop and maintain Traffic Management Systems that ensure a working environment which is safe
and without risks to health, damage, or loss.

AAT Traffic Management is the responsibility of every manager, employee, customer, contractor, or
visitor regardless of position or occupation. AAT’s Management is committed to ensuring that traffic
management is as safe and effective as reasonably practicable at all sites and will be continuously
improved.

AAT is committed to:

o Establishing and maintaining effective and safe traffic management plans that are continuously
reviewed and improved

e Complying with all legal and statutory requirements in its traffic management.

¢ Acknowledging the importance of consultation, Health and Safety Representatives and OH&S
Committees shall be supported in their efforts to monitor and improve Traffic Management
Plans

e Monitoring and evaluation of management performance against the implementation of traffic
management plans and measures recognising Traffic Management plan implementation and
compliance as a key performance indicator.

e Minimising the adverse effects to vehicles, pedestrians, and property by ensuring all traffic
management plans take into account all facility traffic conditions including pedestrian and
stevedoring activity, speed limits, heavy machinery, general driving requirements, reversing,
tailgating, night driving, visibility, traffic flow, signage, housekeeping, public awareness, and
operations.

e Directing, where practicable, resources to reducing traffic management risks.

e Providing information outlining hazards and the safety precautions necessary to eliminate or
minimise risk in regard to traffic management.

Safety first means people first - no injury, loss, or damage.

Patrick Smith
Managing Director
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